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For co-marketing, the nature of partnerships will depend upon your 
audience. Think about which types of non-competitive businesses 
or professionals are vying to reach a similar audience. Prior to 
approaching a prospective partner, put some thinking into the 
value exchange for both you/your business and them. You should be 
able to clearly articulate the benefi t to them before beginning the 
conversation. 

WHO CAN I COPY?
Here are some examples of successful co-marketing:

Uber and Spotify: A match made 
in heaven, this co-branding 
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the soundtrack to their ride from 
within the Uber app.
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making late-night snacking 
more seamless than ever.

Sketch and Invision: A leader 
in content marketing, Invision 
recently launched a book in 
partnership with Sketch. Claim 
your copy at: invisionapp.com/
ecourses/design-with-invision-
���-���š�������)�����.�&� �/���#.
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THE  USER 
R ESEA R C H 
HACK

Really get to know what makes your customers tick.

Contributed by Format (www.format.com).

WHAT IS IT?
When you’re building your business, you can’t rely on metrics alone. 
You need to talk to your customers and make sure you understand their 
problems. At Format, our user researchers conduct phone interviews 
and in-person meetings to gather qualitative information. They want 
to know why customers create online portfolios using Format, and 
how Format can continue developing products that those customers 
actually need. 

HOW DO I DO IT?
If you’re not talking to your customers, you need to start reaching out 
immediately. It doesn’t matter what size or stage your business is, 
your customers will help you grow in the right direction. Even if you’re 
a freelancer with a couple of clients, call them up and ask open-ended 
questions like:

• Why did you need to hire someone with my skills?
• How did you find out about my company?
• When you refer my business to another client, what words do you 

use to describe me? 
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After speaking to a few customers, you’ll start to see trends. Do they 
use language like “reliable and quick” or do they say “informed 
and professional”? This gives a big indication of your strengths, 
the problems you’re solving for customers and how you should be 
marketing your business. 

WHO CAN I COPY?
The first thing you should do is read about Bob Moesta’s concept 
“Jobs to be Done” (hbr.org/2016/09/know-your-customers-jobs-to-
be-done). It’s a framework for user research that we use at Format. 
The overall theory is that your business doesn’t just provide a product 
or service, it provides a solution for a job your customer needs to “be 
done.” 

You need to speak to your users to figure out the “jobs to be done”, 
a process that involves more emotional and psychological probing 
than dry interrogation. There’s a good beginner script on JTBD.info 
( jtbd.info/a-script-to-kickstart-your-jobs-to-be-done-interviews-
2768164761d7) with interview questions you should ask. It’s a start in 
the right direction, then you can adapt the script to suit you and your 
business.
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THE  VI P HACK

Have a "you can't sit with us" mentality, without 
being a total jerk.

Contributed by Ashley Nowicki, Founder, AUCTOR (latinforpioneer.io) 

WHAT IS IT?
As an entrepreneur running your own business, time is money. And 
sometimes the most value you can bring to the business is protecting 
your time. Pay close attention to who you spend your time with, and 
how you spend it.

HOW DO I DO IT?
Don't take on the highest paying client if you don't believe in the 
work. Save money so you can stay afloat even if the types of projects 
that excite you dry up for a bit. Avoid taking on projects that don't 
challenge you in a new, yet terrifying, way. Don't go to the party if 
you don't think you will actually walk away with an interesting new 
contact or possible lead. Say “no” to a couple of those, "Can we grab 
coffee?" favors your friends and previous colleagues ask you to do that 
don't really provide you with any benefit. Respect your time. Respect 
your energy. Respect your bandwidth. And your business will feel the 
immediate impact.
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WHO CAN I COPY?
Tim Ferriss’ “The 4-Hour Workweek” clearly articulates these 
principles in an easy-to-follow format. Don’t have time to read the 
whole thing? Check out a summary at wikisummaries.org/wiki/The_4-
Hour_Workweek, or browse the visual recap below. 
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THE  W O R D-OF-
MO UT H HACK

What other people say about you is more powerful 
than what you say about yourself.

WHAT IS IT?
Per AND CO’s recent Slash Workers study (and.co/slash-workers), 91 
percent of independent workers said they typically find new clients 
via word-of-mouth referrals—far and away the largest driver of new 
business across all tactics. Great work begets referrals, but there are 
ways to increase the volume and quality of your testimonials. The big 
secret: Just ask!

HOW TO DO IT?
When you approach a client, first and foremost, be gracious of their 
time. It’s also important to cherry pick your best clients only. These are 
the projects that you felt the most “on” during, or long-term partners 
you trust. In your note, describe why referrals are important, why you 
chose to reach out to them and what, in particular, you are looking for 
in their writeup. Help them help you!

WHO CAN I COPY?
Steal this template:
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Hey, [NAME]:

I’ve really enjoyed working with you on project [X] for [GENUINE 
REASON]. As you likely know, having testimonials is important 
to my business and I’m curious if you’d be open to sharing your 
experience with me for use on [WEBSITE/LINKEDIN/WHEREVER]. 

I know you have a packed schedule, but would you be open to 
providing two to three sentences on [SPECIFICALLY STATE WHAT YOU 
WANT THEM TO SHARE, E.G. “My ability to work in Sketch”]?

Thank you, 
[NAME]
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THE  W O R K-
YO U R-
WOR KS PACE 
HACK

Use your coffee shop or coworking space for the 
networking opportunity it is.

WHAT IS IT?
Many independents work remotely from coworking spaces, coffee 
shops and other communal areas. In these environments, it can 
be easy to be insular, shrouding ourselves from others with big 
headphones and the like. While focus is a great attribute, remember 
that your impromptu office space could be where you find your next 
client or collaborator.

HOW TO DO IT?
Networking in shared office spaces can be as easy as attending that 
once-a-month happy hour, or striking up conversation with your desk 
mate over coffee. More formally, many communities have Facebook 
groups and other ways for connecting and building your business. 
Another pro-tip: Go analog by creating a simple printed flier that you 
can place strategically in a high-traffic area. State who you are, what 
kind of partners you take on and provide the relevant information 
needed for people to reach out.
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WHO CAN I COPY?
Here are some thought-starters from successful workspace networkers:

• Does your coworking space host panels or lunch and learns? Offer 
yourself up as an expert in your field, providing some free 
insights for your fellow co-workers.

• Utilize message boards, Slack channels and email listservs 
to offer up your services where they make sense. Be sure your 
participation in these are not self-serving and transactional. 
Establish yourself as a trusted member of the community before 
going in for the hard sell.

• Be present. Even if you pay for an office, find windows to be 
present in common spaces—even if that just means taking time to 
grab a coffee or eat lunch out in the open. Avail yourself to social 
opportunities throughout the day to broaden your network.

• Many coworking spaces will host monthly or quarterly socials or 
happy hours. Take time to make an appearance at these events 
to broaden your network.
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CON C LUS I ON

"Big thoughts are fun to romanticize, but it's many small insights 
coming together that bring big ideas into the world."

– Scott Berken, author, “The Myths of Innovation”

As a freelancer, you might feel as though it’s you against the world. 
In many ways, it is. This is the great challenge and great opportunity 
that comes with the independent work lifestyle. You’re dictating your 
own course, but you’re also responsible for making all of the things 
happen, big and small, to drive your career forward. And, as the adage 
goes, little things make big things happen.

Any successful entrepreneur that big changes don’t happen all at 
once. In fact, progress is most successfully achieved by through the 
implementation of small, measurable changes that can be optimized 
or improved upon over time. We hope this book provided some hacks 
that you can begin using immediately, and we’d love to hear your 
feedback at hello@andco.nyc or on Twitter twitter.com/andco.
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Want even more tools to help grow your business and make your life 
easier? Check out:

• The Gig List: A curated weekly newsletter featuring the top ten 
freelance and remote work gigs we could dig up, served with a 
dose of sarcasm for your reading pleasure: and.co/gig-list 

• Williams&Harricks: A physical demand letter generator for late-
paying clients. and.co/williams-harricks 

• The Standard Freelance Contract: Never waste time mocking 
up a service agreement again. We teamed up with Freelancers 
Union to help you customize and download your own agreement 
in minutes: and.co/the-freelance-contract

• Freelance Task Manager: A virtual assistant for helping you 
tackle the things that need to get done right now? Yes please. 
Sign up for AND CO for free and starting using our smart project 
organizer today. Start at and.co

• Welcome to Your Independence: New to the freelance game? 
Add this to your reading list: and.co/how-to-freelance

• ANYWHERE: With the digital nomad movement on the rise, we 
consulted dozens of successful nomads to uncover what you need 
to know before taking the leap. Download the free book at and.
co/digital-nomad-book.



Hacking Independence

94

Thanks to our contributors!

Contributing–Authors:  
The about.me Team, Kat Boogaard, The Format Team, 
Jacob Cass, Kaleigh Moore & Creative Class, Ashley 
Nowicki & AUCTOR, Maddy Osman, Max Pete, Dennis 
Williams II, Charles Shapard, Andy Yang & 500px

Editors:  
Katie Perry, Martin Strutz

Layout/Illustration:  
Martin Strutz/Basia Grzybowska
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